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FY 2020-2021 Annual Budget Summary
June 26, 2020 Budget Workshop 

Submitted to Board of Trustees 
by

James Colbert Jr. Superintendent
Dr. Jesus J. Amezcua, Assistant Supt. For Business

One Source for All Learners
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Agenda
• Introduction
• Superintendent’s Overview
• Texas Economy
• COVID19 Impact and Current Projections FY 19-20
• TEA and COVID 19 
• TASB Compensation Plan
• Annual Budget Overview FY 2020-2021
• Development Plans Overview

• $15/hr Living Wage
• Capital Improvements Plan

• Legislative Update 
• Tax Update
• Next Steps
• Adjourn
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The HCDE Goals
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Texas Economy, 
Houston Economy 
and Covid 19
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COVID19 Stats
As of June 24, 2020

According to Johns Hopkins as of 1.33 pm today, here are the TX counties reporting the most growth among the Top 
25 counties as a percent in one week:

•Hays (San Marcos) 154.2%, 
•McLennan (Waco) 117.2%
•Nueces (Corpus Christi) 75.8% 
•Hidalgo (McAllen) 69.2%
•Bexar (San Antonio) 56.7%

The top 5 TX counties reporting the most number of cases in one week are as folllows:

•Harris (Houston) 5,765
•Dallas (Dallas) 2,901
•Bexar (San Antonio) 2,489
•Tarrant (Fort Worth) 1,744
•Travis (Austin) 1,665
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COVID19 Stats

The world now records over 9.17 million cases with the USA reporting 2.33 million (40k more than yesterday) cases 
or 25% worldwide. TX reported 113,216 cases (11.9k more cases than last Thursday).

TX is now 5th among all 50 States with COVID cases and is now behind Illinois by 18,000 vs 23,000 yesterday. On 
recovered cases we now claim 600 less cases than NY who reports 4 times more cases than TX. While New York 
claims to have 69.7k cases, TX claims 69.1k

Our country has now seen 121,029 deaths, 908 more than yesterday, versus 474,242 deaths worldwide 
representing 25.5% of the total. TX reports 2,211 fatalities 19 more than yesterday and still 15th among all States in 
the country.

Over 27.5 million of the US Population has been tested while TX has tested over 1.55 million.
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Household Economics

HOUSEHOLD ECONOMICS

According to the Bureau of Economic Analysis and as reported by Bloomberg.com, US 
Households were able to put aside up to 33% of their disposable income during the crisis due to 
stimulus funds and not being able find places to spend it. This level of ‘rainy day’ savings is the 
highest in over 50 years according to the Bureau. Despite the high level of savings around 37% 
of middle-class individuals have told the FED that they couldn’t afford a $400 surprise expense, 
such as a car repair.

Many question if middle class, not just the poor, can’t handle a $400 surprise bill, how will they 
react to a drawn out economic drought of more than a couple of months. People with wealth or 
savings are not necessarily in ‘cash’ and most are invested in assets that are difficult and costly 
to access in an emergency. Wealth accumulation is normally in assets hard to monetize in the 
short run playing a factor in a fast recovery.

So if people’s wealth is in illiquid assets, they have to borrow liquidity and use their credit due to 
more stringent lending criteria by banks. Too many borrowing may be the most easily accessible 
liquidity in order to stay afloat over a long drawn out recovery.
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Impact to COVID19 on economy
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Treasuries versus municipal bonds

Debt ceiling, 
Shutdown 
Sequester, FED 
Treasury Long term 
Bond Buying 
Program

Covid19, 
Fed 
Monetary  
Policy -
150 basis 
rate cut 
Bond 
Buying

Int Rate Cut, Housing 
Bubble, AIG, Swine 
Flu, unemp. 9% 
Obama Care – 225 
rate cut – monetary 
policy

Covid 19 Impact
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Impact on 
investments

Covid 19 Impact
We are earning .30%
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Texas Education Agendy Guidance (TEA) and COVID19 
TEA Information on 2020-2021 Openings: ADA
TEA has released some of the information you will need to continue planning for the 2020-2021 school year. There is a lot of information included, so you 
will want to review the full documents.
TEA has also posted a power point detailing some of the rationale for this plan here.

According to the FAQ, students can receive funding for in person instruction and remote instruction, or a combination of the two. Students who were in a 
private school, or who were homeschooled last year cannot receive funding for remote instruction next year.

There will be three ways a district can earn ADA for 2020-2021: through in school instruction as schools normally do; through remote synchronous 
instruction where students are logging in and "attending" school virtually through two-way real-time live virtual instruction (for students in grades 3 and 
up); and remote asynchronous instruction where students learn from instruction that is not necessarily live and in real time (for students in all grades).

To receive full funding for synchronous instruction, school districts must provide students in grades 3 - 5 at least 3 hours per day of direct instruction. This 
increases to 4 hours per day for students above grade 5. Recess and meals do not count. 

Students engaged in remote asynchronous instruction can be marked as engaged for attendance purposes as long as a their participation can be 
documented through a learning management system, an interaction with a teacher, or the completion of assignments. School districts will need to submit 
plans to TEA for approval if they wish to use at remote asynchronous instruction. TEA will post a template for plans on July 2. They will accept district plan 
submissions on a rolling basis beginning July 15. Districts can open schools and begin serving students through asynchronous learning without approval 
through a grace period that will last through the third six weeks reporting period. Districts will have the opportunity to resubmit plans if their initial plans 
are not approved.

The FAQ notes that the aggregate attendance rate for the 2019-2020 school year will be capped at the aggregate attendance rate for the 2018-2019 school 
year. This appears to mean that if 93 percent of eligible enrolled students came to school each day during the 2018-2019 scool year, you will not be able to 
generate ADA funding for more than 93 percent of enrolled and FSP eligible students in the 2020-2021 school year through remote instruction. 

TEA also announced a hold harmless for the first two six weeks periods for next year for some districts that may experience declines. Specifically, if a 
district's ADA in the first two six weeks periods drops by more than 1 percent compared to the first two six weeks periods for the 2019-2020 school year, 
those first two six weeks periods can be excluded from final ADA calculations. 
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TEA FAQs
https://tea.texas.gov/sites/default/files/covid/general_state_funding_faqs_5.7.pdf
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– Internal update –
Where are we now? 

what is the HCDE’s 
financial condition 
as of May 31, 2020?

20
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Excellent Cash Flow

Excellent Equity

Low Liabilities

Positive Business 
Model
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Fee for services revenue 
in general fund
as of May 31, 2020

22
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Pause for questions 
and transition
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© 6/25/2020 Texas Association of School Boards, Inc. All rights reserved.

This information is provided for educational purposes only to facilitate a general understanding of the law or other regulatory matter.
This information is neither an exhaustive treatment on the subject nor is this intended to substitute for the advice of an attorney or

other professional advisor. Consult with your attorney or professional advisor to apply these principles to specific fact situations

©

Harris County Department 
of Education
Pay System Review
Erin Kolecki
June 24, 2020 24



Pause for questions 
and transition
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Our Budget
Process and
Fund Structure
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Goals Planning 
Cycle

Start /End–
Evaluation

Of performance
Monitoring

Initiate Budget 
Estimates

Need Assessments
And SWOT Analysis

Budget Allocations 
And Projections

Budget
Review &

Recommendations

Budget 
Submission
& Review

Budget
Review

Budget
Approval

Posting- Hearing

Equalization
Mandate

Finance

H/R

Student
Programs

Facilities

Instructional
Support

Programs

Enterprise
Divisions

Grant 
Funded

Programs

Federal

LocalState

Plan -
prepare

Ensure
Sustainability

Implement 
Plan

Pay 
Priorities

Set 
Priorities
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Proposed Annual Budget - Highlights
FY 20-21
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ALL FUNDS

Governmental Types

General Funds
(100-199)

Special Revenue Funds
(200-499)

Federal Grants
(200-299)

State Grants
(300-399)

Local Grants
(400-499)

Debt Service Fund
(500-599)

Capital Projects Fund 
(600-699)

Proprietary Fund Types

Internal Service Fund 
(750-799)

Enterprise Fund (700-749)

Fiduciary Fund Type

Agency Fund
(800-899)



SWOT Analysis 
for every division 
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$175,091,972
TOTAL BUDGET

FY 2020-2021

General Fund
$69.7M 468.32 Total FTE

Special Revenue Fund Grants  

$36.4 M 400.32 Total FTE

Debt Service Fund - Bonds 

$6.1 Total FTE - None

47%

32%

2%

Capital Projects Fund
$50.9 M Total FTE - None  
AB West - Fortis Academy and various 
maintenance projects. 

Internal Service Fund - Facilities
$6.1 M 51 Total FTE

Enterprise Fund 
$5.7 M     
19.5 Total FTE
Choice Partners
Cooperative. 

11%

4%

4%Enterprise 
Fund

Internal 
Service 
Fund

Capital 
Projects 
Funds

Debt 
Service 
Fund

Special 
Revenue 

Funds

General 
Fund

30



Basis of Accounting 
Modified and Accrual

Budgets are prepared based on 
the projection of cash basis –

inflows and outflows to the 
Department and adjusted at 

year end for accruals.

Business Model

One Time Expenditures

Capital improvements that utilize 
funds to invest in program upgrades 

and facilities

Balance Approach 
Revenues equal Expenditures 
for Operating
Revenues  & Appropriations

31

01 02

03 04

The sum of fees, taxes, 
indirect cost must be 
balanced with growth, market 
fees, expenditure needs, 
compliance, salaries, 
sustainability and 
performance ratios

Budget Assumptions 
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New Positions 

All new positions are 
designed to meet the 

service delivery for 
School districts and clients

Growth Tax Values Rate

Compensation Plan One

Special Revenue  Funds _Grants 
Initiative & Recruitment Plan 

By offering competitive salaries 
starting at $15 per hour

Phase One of Two

Compensation Plan Two

By offering $62,000 for a 
stating teacher and 4% CPI to 
teacher’s pay scale and 2% 
for all other staff

Budget Assumptions 
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01 02

03 04

Property Values increased 
from  $483B to $505 Billion or  
6% increase from a year ago, 
thus recommending a tax rate 
of $.005181 which is 
estimated to be below the  
voter approved rate to 
address COVID19
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What is included in the budget?
FY 2020-2021

REVENUES:
• Increase in contract revenues 
• Increase in tax revenues –

values and rate adjustment
• Additional grants
• COVID 19 Grant

EXPENDITURES
• Increase in $15 minimum salary
• 4% for teachers 
• 2% for administration
• Equity for teachers 
• Health Benefits match due to 

TRS increase

EXPENDITURES
• Awareness campaign
• 6.7 new positions
• Star Reimagined
• Capital Improvement Plan
• Debt Service Debt Repayment
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Our Major Initiatives
HCDE – Re-imagined 

Exemplary Employer

Implementation of a 
comprehensive pay plan to 
lead the teacher salary 
market and provide 
additional stipends for key 
special ed duties. 

Capital Improvement Plan 
Implementation of a capital 
improvement Plan to 
modernize and reimagine 
the HCDE Experience.

Leader in Talent 
Recruitment 

Implementation of a $15 
minimum salary rate and 
provide additional health 
benefits and wellness 
programs. 

Leader in Services
Implementation of brand 
awareness and additional 
staff to meet  services  
demand.

#  24 in Houston Bonds Talent Valued Services
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Major Initiatives
FY 2020-2021

School Based Therapy ( #1 Fee INFLOW Source)
Total Revenue $10.03 M
Projected Performance Ratio  82%

$15 Minimum 
Implementing a $15 

minimum 
salary rate

Special Schools (#2 Fee INFLOW Source) 
Total Revenue for 3 schools $8.9M
Projected Performance Ratio 81%,83%,63%,55%

Choice Cooperative (#3 Fee INFLOW Source)
Total Revenue $4.9 M
Total Transfer to G/Fund  $2.375 M or 4.3% of overall G/F 
Projected Performance Ratio 180% of expenses
.

Capital Improvements 
Development Plans projected  for 

FY 21 Financial Plan
$51 M  total for various projects 

-Ab  East Campus 
HP East Campus
Adult Ed Center
Irvington Rehab 

Top 5 Fee revenue SourcesTop 3  New Programs

Records Management ( #4 Fee INFLOW Source)

Total Revenue $1.2M 
Projected Performance Ratio  Varies by Division 

Teaching & Learning( #5 Fee INFLOW Source) 

Total Revenue $1.9 M
Projected Performance Ratio  95% 

94%

35

Brand Awareness
Implementing brand 

Advertising campaign



General Fund
Other Revenue Sources of Fees

FY 2020-2021

Other Revenues 
in General Fund 

Total Revenue $300,045
Educator Certification

Total Revenue $223,200
Safe and Secure Schools

Other revenues 
$258,753 includes 

CASE, Grants, 
Research, & 

Technology, etc. 

Misc. Revenues 
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Total Revenue $620,000
SHARS – Business Division



General Fund Revenues
$58,385,758

State Funding 
TRS On behalf and state aid from salary  

and health insurance grants

$3,000,000

Other
Miscellaneous and Interest 

Costs

$170,000
Transfers IN –Choice 
Transfer in from Choice 

Partners Coop

$2,927,240

Fees for Services
Client based revenues such as 
therapy fees, Special Schools 

fees, training fees, audit services 
fees, etc. 

$23,601,005

Property Tax 
Revenues

Taxes based on $505 Billion in value at 
$.005181 est. rate.  & delinquent taxes

$26,089,000

Indirect Costs
Indirect cost from grants

$2,597,786

FY 2020-2021

$3,161,693 Increase from $55,224,065 
Or 5.7% Increase

40.7%

45%

4%

5%

.3%

5%
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ALDINE ISD
4%

ALIEF ISD
7%

CHANNELVIEW ISD
4%

CLEAR CREEK ISD
2%

CROSBY ISD
3%

CY-FAIR ISD
19%

DAYTON ISD
1%

DEER PARK ISD
2%

GALENA PARK ISD
1%GOOSE CREEK CISD

3%

HOUSTON ISD
21%

HUFFMAN ISD
0.38%

HUMBLE ISD
1%

KATY ISD
8%

KLEIN ISD
0%

LA PORTE ISD
2%

NEW CANEY ISD
0.13%

PASADENA ISD
3%

PEARLAND ISD
1%

SHELDON ISD
2%

SPRING 
BRANCH 

ISD
4% SPRING ISD

7%

STAFFORD MSD
0.33%

TOMBALL ISD
2%

WALLER ISD
0.13%

HCDE FY18 Fees Billed to Districts

Client Fees (INFLOWS)

Includes fees from:
General Fund & Choice
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ALDINE ISD
3%

ALIEF ISD
6%

CHANNELVIEW ISD
3%

CLEAR CREEK ISD
2%

CROSBY ISD
2%

CY-FAIR ISD
18%

DAYTON ISD
1%

DEER PARK ISD
2%

GALENA PARK ISD
1%GOOSE CREEK CISD

3%

HOUSTON ISD
22%

HUFFMAN ISD
0.38%

HUMBLE ISD
1%

KATY ISD
13%

KLEIN ISD
0%

LA PORTE ISD
2%

NEW CANEY ISD
0.13%

PASADENA ISD
2%

PEARLAND ISD
1%

SHELDON ISD
2%

SPRING BRANCH ISD
4%

SPRING ISD
7% STAFFORD MSD

0.33%
TOMBALL ISD

0%
WALLER ISD

0.13%

HCDE FY19 Fees Billed to Districts

Client Fees (INFLOWS)

Includes fees from:
General Fund & Choice
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(1) 

(3) 

(4) 



$52

$12

$43

$11

$36

$2

$10

$35

$1

$9

$35

$30

$9

$27

$2.7

$7

$21

$2.4

$4

$19

$1.0

$4

$17

$399 $72

Katy ISD
$2,472,755

Cyfair ISD
$3,052,764

Houston ISD
$2,716,375

Other ISD Contracts under $50,000 = $400,000

Projects School Based Therapy Services
22% of general fund revenue

$3.0
Spring ISD
$1,016,138

Spring Branch
$399,096

Dayton ISD
$72,782

Therapy
In County 
$482/Day

OT –PT Assistant
$380

In
 C

ou
nt

y

Consulting
In County

$1,500/Day
Out of County

$1,650
O

ut
 o

f 
Co

un
ty

 +
$5

0 Rates have been fixed the 
last four years. 85% 
Performance Target.
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Fortis Academy
$256,250

.AB School West
$3,222,318
AB School East

$3,699,730
Highpoint East

$2,012,977L

176

162

120

37

Special Schools Contracted Seats
$9,191,275  

16% of general fund revenue
FY 2020-2021

41

Plus $311,951 in more contracts



Value * Integrity * Commitment

Special Schools
Rates

Fortis Academy
In County

$6,250/year

Competitors - $20,000
Archway
Three Oaks

AB Schools 
In County 

$20,605/year

Competitors - $30,000
Avondale  -

AB  Schools 
Out of County 

$23,853/year

Competitors - $30,000
Avondale  -

HP East 
In County

$10,049 /year

Competitor $12,000 

JJAEP
District AEP

HP East 
Out of County

$11,064/year

Competitor $12,000

Rates have been fixed the last 
five years. 75% to 85% 
Performance Target.

42



Pause for questions 
and transition
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Expenditures
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57% 12%4%
19.7

%

Payroll
$39,637,777
6100 Accounts –
Payments for 
employee 
salaries and 
benefits.

General Fund Expenditures
$69,674,522

7% .3%

Contracted 
Services
$5,085,572
6200 Accounts 
– Payments to 
vendors and 
contractors

Supplies & 
Materials
$2,779,374
Payments for 
Supplies.

Misc. 
Operating 
Cost incl. 
travel
$8,101,274
6400 Accounts 
– Payments for 
other costs and 
travel

Capital 
Outlay
$211,932
6600 Accounts –
Payments for 
capitalized assets

Transfers 
Out
$13,858,593
6600 Transfers to 
other funds debt 
service and 
grants

FY 2020-2021

$,8,534,729 Increase from 
$61,139,793 

Or 14% Increase
Due to one time transfers out 
to capital projects and debt 

service
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Transfers out
CASE (Local Match)

$550,787

Debt Service Fund 
(Bonds)

$2,917,611

Head Start and Early Head Start
$750,000

And Star Re-imagined
$648,764 

$13,858,593
Other uses from General Fund

Transfers out to other Funds

Capital Projects
$5,740,000 & Debt Service 

Reserve $3,251,432

HCDE receives 
$257,830 from 
Workforce Grant 

F/Bal

F/Bal

Outstanding Debt is $10,605,252  as of 8-31-2020 
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Planned Use of Fund Balance for 
one-time expenditures for Capital Projects

and Debt Repayment
FY 2020-2021

$648,764Capital 
Improvements

$11,138,764

Star Reimagined Equipment
Status: Annual replacement schedule  

Coolwood Head Start Improvements
Status: pending land 
acquisition and buildout 

Building Upgrades 
General Fund transfer to Capital Projects Fund
General Fund transfer to Debt Service Fund 

$500,000
Form HHS Grant

$5,740,000
$4,500,000
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Star Re-imagined 
New Program designed to conitnuoies
improvement and reinventing our various 
processes and manner which we deliver 
services to our clients.

$648,764  
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Star Re- Imagined
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Technology  
1 FTE
Training Coordinator
.

Special 
Schools 
1 FTEs 
One Instructional Coach

3.17 FTEs are tied to revenue 
enhancement

2 for Grant/program              
enhancement

1 for communications 
enhancement

Therapy – 1.17 
FTEs  

One occupational therapist  to 
cover additional demand from 

ISDs.
.17 of a manager to complete 

an FTE 

Adult Ed Grant
1 FTE 

Senior Director Reclass and one 
Director of Adult Ed. 

6.17 New Positions

50 50

Communications 
2 FTE
Client Engagement – One support 
Staff and one Graphic Design 
Manager .



Head Start 
Support staff
$15 minimum starting 
salary rate

Special 
Schools Aides
Stipend equity to 
improve special school 

General Fund 
Support staff

$15 minimum starting 
salary rate

Special 
Schools

Stipend to improve 
quality supervision . 

Other Staff 

Salaries 
2% salary increase to 

maintain compensation 
plan competitiveness. 

Investing in our teacher, classroom 
and support staff workforce

Special Schools 
Teacher Salary 
Stipends - Additional equity to 
maintain competitiveness 
Increase 4% for teachers 
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Pause for questions 
and transition
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Tax Information
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Property Values Growth
Last Seven Fiscal Years

$393 Billion 
in 

FY 2016

$55 Billion

$422 Billion 
in 

FY 2017

$29 Billion

$437 Billion 
in 

FY 2018

$15 Billion

$450 Billion 
in 

FY 2019

$13 BillionFY 2015

$338 
Billion

FY 2020

$483 
Billion Prelim 

Estimate

$33 Billion
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FY 2021

$505 
Billion

$22 Billion



Prelim Taxable Values
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Legislative Session –
January 2021 
Upcoming laws and 
changes that affect 
operations, compliance, 
and service delivery

Several changes since 
last session were to tax 
calculations, postings, 
and terminology
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COVID-19 Disaster

• March 13, 2020-Governor Abbott Declared State of Disaster In 
Texas Due To COVID-19 for all of Texas
• Many entities that would have been subject to a 3.5% election trigger 

may now be able to use the 8% election trigger  26.04(c-1) 

• Open Meetings ACT requirement to provide a physical gathering  space 
for people to watch the meeting and ask questions is currently 
suspended (as of March 17, 2020). Governing bodies are expected to 
conduct meetings by phone or video conference

• Some deadlines may be extended

• School Districts- 26.08 (a-1) 57



New Language

effective tax rate no-new-revenue tax rate (NNRR) 

 rollback tax rate  voter-approval tax rate (VAR)
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Special Taxing Unit
• What is a Special Taxing Unit:

• Junior College Districts
• Hospital Districts
• Any taxing unit (except schools) that have a 

proposed M&O rate for the current year 
below 2.5₵

• Special Taxing Units can still use the 8% trigger 
for voter-approval elections.

• Adopting a tax rate above the voter-approval 
rate automatically triggers an election (the de 
minimis rate does not apply to Special Taxing 
Units)
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2020
• Taxing Units will hold 1 hearing to discuss the tax 

rate

• New notice must be published in the newspaper at 
least 5 days before the hearing/ meeting

• The tax rate can be adopted after the public 
hearing, but must be adopted within 7 days

• Notice language will change depending on the 
proposed tax rate 
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Required Notices (9 options)
Form 50-873- Notice of Public Hearing on Tax Increase, used if the proposed tax rate exceeds the no-new-revenue tax rate 
and the voter-approval tax rate

Form 50-875 – Notice of Public Hearing on Tax Increase, used if the proposed tax rate exceeds the no-new-revenue tax 
rate and the voter-approval tax rate but does not exceed the de minimis rate

Form 50-876 – Notice of Public Hearing on Tax Increase, used if the proposed tax rate exceeds the no-new-revenue tax 
rate but does not exceed the voter-approval tax rate

Form 50-877 – Notice of Public Hearing on Tax Rate, used if the proposed tax rate does not exceed the no-new-revenue 
tax rate but exceeds the voter-approval tax rate

Form 50-878 – Notice of Public Hearing on Tax Increase, used if the proposed tax rate exceeds the no-new-revenue tax 
rate and the voter-approval tax rate and the de minimis rate exceeds the voter-approval rate

Form 50-879 – Notice of Public Hearing on Tax Rate, used if the proposed tax rate does not exceed the no-new-revenue 
tax rate or the de minimis rate but exceeds the voter-approval tax rate

Form 50-880 – Notice of Public Hearing on Tax Increase, used if the proposed tax rate does not exceed the no-new-
revenue tax rate but exceeds the voter-approval tax rate and the de minimis rate exceeds the voter-approval rate

Form 50-881 – Notice of Meeting to Vote on Proposed Tax Rate, used if the proposed tax rate does not exceed the lower 
of the no-new-revenue tax rate or the voter-approval tax rate 61

https://comptroller.texas.gov/forms/50-873.pdf
https://comptroller.texas.gov/forms/50-875.pdf
https://comptroller.texas.gov/forms/50-876.pdf
https://comptroller.texas.gov/forms/50-878.pdf
https://comptroller.texas.gov/forms/50-880.pdf
https://comptroller.texas.gov/forms/50-881.pdf


Required Notices
Counties post on their website for each taxing unit wholly or partially located within the county:

• 5 Year Summary of Tax Rates  
• Tax Rate Calculation Worksheets for the past 5 Years (by August 7, or as soon thereafter as 

practicable)
• The name and official contact information for each member of the governing body of the 

taxing unit
Each entity must also post on their own website their:

• Tax Rate Calculation Worksheets 
• Notice of Public Hearing/ Meeting
• Notice of No-New-Revenue Tax Rate
• Notice of Adopted Tax Rate (if exceeding NNRR or VAR)
• Section 26.18 Tax Rate and Budget Information, including:

• Budget for current year and for preceding 2 years
• Change in the taxing unit’s budget from preceding to current year, by dollar and percentage
• Proposed Tax Rates and tax rates for preceding 2 years
• Most recent financial audit
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Schedule

July 25
Receive CAD Data

July 26
Begin Calculations

August 1
Certify Anticipated 

Collection Rate

August 7
Provide TNT calculations to governing 

body and post on website

August 18
Deadline to Call for Tax 

Rate Election

August 24
Deadline to adopt a tax rate that 

exceeds VAR

September 29
Deadline to Adopt Tax Rate 

below VAR

August 7
Chief Appraiser mails new 

database notice
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$.005999 
Effective Tax Rate

Property Tax Rate $.01 Maximum
Six  Year History

16

17

19

18

$.005190
Below the ETR

$.005195
Below the ETR

$.0052
Below the ETR

$.005422 
Bellow EffectiveTax Rate

5th year in a row 
to recommend 

BELOW the 
Effective Tax 

Rate

Lowering the tax rate

La
st

 S
ix

 F
is

ca
l Y

ea
rs

4%

.1%

.1%
$.    $.00500                   

Below the ETR
20

15

$338 Billion

$393 Billion

$422 Billion 

$437 Billion 

$450 Billion
$477 Billion

11%
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$289 Billion



$.0050 
Adopted

Property Tax Rate $.01 Maximum
New rate language 

Voter Approved
e  rate 8% .005351

.004955  
NMR – no new revenue 

20

18

Lowering the tax rate

La
st

 S
ix

 F
is

ca
l Y

ea
rs

$.005181                 
Below the VPR20

19
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Variables that will impact the final rate:
1. HCDE is  Special Unit
2. Values - $505 Billion
3. Collection Rate – currently at 96%  -

Projected at 99%



Estimated Tax Rate

66

Comparative Analysis of Property Values A B C D
CURRENT If Proj at $505 Bil If Proj at $505 Bil

Adopted May BUDGET PRELIM BUDGET PRELIM 
ADOPTED ADOPTED Including NEW Improvements Including NEW Improvements

 TAX RATE TAX RATE Estimated TAX RATE Estimated TAX RATE
Disaster Allowed @ Max 8%

 Proposed Collections Tax Year 2020 0.005000 0.005000 0.005350                 0.005181                              
Certified  Taxable Value per HCAD * 427,549,758,437$   479,954,156,943$     505,450,987,981$   505,450,987,981$                
Values under protest or not certified 55,586,576,260       1,077,508,710           -                           -                                        

483,136,334,697     481,031,665,653       505,450,987,981     505,450,987,981                  

/ Rate per Taxable $100 4,831,363,347         4,810,316,657           5,054,509,880         5,054,509,880                      
X Tax Rate 24,156,817 24,051,583 27,041,628 26,187,416

100% 96% 96% 99%
X Estimated collection rate 24,156,817              23,089,520                25,959,963              25,925,542                           

Difference from Previous year (1,067,297)                 261,647                   1,925,542                             
24,156,817              23,089,520$              25,959,963$            25,925,542$                         

+Delinquent Tax Collections 150,000                  150,000                    150,000                  150,000                                
+Special Assessments 15,000                    15,000                      15,000                    15,000                                  
+ Penalty & Interest  -                          -                            -                          -                                       
Estimated Current Tax Available for Operations: 24,321,817$            23,254,520$              26,124,963$            26,090,542$                         

Net Gain or Loss on values
481,031,665,653$       

Growth 2.75%
13,228,370,805           

Est.  Without NEW Values 494,260,036,458         
New Prelim Estimate 505,000,000,000         

Impact 1,768,725$                       

Harris County Department of Education 



Pause for questions 
and transition
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Other Funds
Facilities, Choice and Grants
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Facilities 
distribution
for Internal Service
Funds

Irvington      69,534
NPO            372,600
Other         234, 829

Total    676,963 sq. ft.

$5,653,990
Cost allocated per Sq. Ft.    $8.35
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Choice Partners Trend
• Projected Revenue transfer to General Fund
• $2,427,240  for FY 20-21
• $500,000 from FY 19-20
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Adult Ed. 
$3,972,850

US Dept. of ED- HGAC
Federal-State Grant 

Head Start 
Federal Grant –
Health & Human 

Services
Federal Grant –
Incl. Matching

$22,245,019
CASE

21 Century Grant-
US Dept. of ED.

Workforce 
Development –
HGAC, COH, H-

Endowment
Federal Grant

Local & 
Federal Grants

$862,657  

Total Special Revenue Funds - Grants
$36,444,267

$7,212,496

Early Head 
Start 

Federal Grant –
Health & Human 

Services
Federal Grant –Incl. 

Matching
$2,151,245
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Pause for questions 
and transition



Fund Balance and Capital Improvement Plan 
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Analysis of General Fund Projections Original As of 5 31 2020
Audited Audited Budget Budget
Actual Actual Projected Proposed

General Fund FY 17-18 FY 18-19 FY 19-20 FY 20-21
Total Fund Balance 29,412,165$         32,614,360$         32,614,360$         32,614,360$         

Required & Compliance
Inventory (93,431)                 (131,949)              (131,949)              (131,949)              
Prepaid Items (34,606)                 (37,856)                 (37,856)                 (37,856)                 
Committed - Retirement Employee Leave (500,000)              (500,000)              (100,000)              (1,000,000)           
Committed - Unemployment Liability (200,000)              (200,000)              (200,000)              (200,000)              

STAR REMAGINED - NEW PROGRAM -                         -                         -                         (963,629)               
-                         -                         

PFC Lease BOND RESERVE (1,791,529)            
Unassigned $ Fund Balance (17,769,755)          (20,930,182)          (18,089,446)          (18,100,000)          
Committed for Maintenance- Capital Projects (1,314,976)            (1,314,976)            (2,014,976)            

COVID 19 Potential Revenue Loss -                         -                         (4,000,000)            -                         
AMT for DEBT SERVICE- BOND PROG. (3,149,397)            (3,149,397)            (3,149,397)            (4,649,397)            
AMT for BOND PROGRAM/REPLACEMENT ASSETS (5,650,000)            (6,350,000)            (4,890,736)            (5,740,000)            

(28,712,165)          (32,614,360)          (32,614,360)          (32,614,360)                           

Fund Balance Minimum
Avg Expenditures Needed for Fbal
  x Sept,Oct, Nov, Dec -4 months 4,164,377$           4,419,877$           5,094,983$           5,785,377$           

16,657,506$         17,679,507$         20,379,931$         23,141,507$         

    74



$15.9

$69.7 M

$58.4 M

Fund Balance Activity 
FY 2020-2021

Beginning Fund Balance
This is the projected FY 19-20 beginning fund balance. 

The audited fund balance will be available until 
January 2020.

Plus Revenues
These are the projected revenues-

INFLOWS

* Less Appropriations
These are the projected expenditures. 

OUTFLOWS

Ending Fund Balance
This is the projected Ending Fund Balance.

$11.3 M  Net Use of Projected Fund 
Balance

This is the net effect on fund balance based on planned capital 
expenditures that are one time use of fund balance. 

* (Included in total)
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Estimated Fund Balance
$15,874,663

UnassignedAssigned Committed Restricted 
Non 

Spendable

84%12%3%
0%1%

Non-Spendable     $125,000

shall mean that portion of the gross fund balance 
that is not expendable (such as inventories) or is 
legally earmarked for a specific use such as the self-
funded reserves program. 

Restricted $0 
includes amounts constrained to a specific purpose by the 
provider, such as grantor. 

Committed $550,000
shall mean that portion of the fund balance that is 

constrained to a specific purpose by the Board of Trustees. 

Assigned          $1,939,384
shall mean that portion of the fund balance that is 
spendable or available for appropriation but has 
been tentatively earmarked for some specific 
purpose by the Board of Trustees and/or the 
Superintendent.

Unassigned        $13,260,279
includes amounts available for 
any legal purpose. 

FY 2020-2021 
Projected

$55,815,929 G/Fund
/$15,874,663
= 28%

Or  3.52Months 
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Capital Improvements 
FY 2019-2020

$1,050,000
In FY 17-18

Capital 
Improvements

Fortis Academy Renovations
Status: Under construction – Aug 2018 
Completion

Baytown Head Start Improvements
Status: Under Construction – Funds 
carried Forward – Parking lot Pending

Adult Ed- Cross Timbers
TBD – Development Plan 
Status: Development Plan under 
design
Building Upgrades 
TBD Development Plan - Various buildings are in 
need of renovation due to ADA requirements, 
space utilization and efficiency models
(i.e. Adult Ed. Building, Reagan -Irvington Building, 
Wolfe-NPO Building, etc.)

$300,000

$2,000,000
Improvements

AB West
$10.5 M Project 
Status: Design Development Approved in 
May 2018 

$10.5 Million
In PFC

Improvements
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Completed

Completed

Completed

In Progress

Under Development



Adult ED Center

Construction of a 40,500 sq. ft 
facility to provide adult ed 

classes and programs

Irvington Remodel

HP East Middle School

Construction of a 13,750 sq. ft 
facility to provide services to 

middle school students in 
Harris County. 

AB East School 
Construction of a 43,605 sq. 
ft facility to provide 
instructional services to 
special ed students in Harris 
County. 

78

01 02

03 04

Rehabilitation and 
remodeling of a 60,000 sq. ft. 
building.

NEW Capital  Improvement Plan 
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Capital Improvement Plan – Phase one $50,946,770

Adjust  Contingency 5,000,000$               2 yrs
Reduction Revised For Calc. Revised PFC Cost from HCDE Interest Earnings Maint Tax Notes

Sq Footage Amount
Highpoint East 13,750            7,916,645   15% 7,916,645   7,916,645   4,909,645               1,870,000                  47,500                        1,089,500                            

AB East Addition 43,605            17,705,875 34% 500,000                         17,205,875 17,205,875 12,943,640             2,000,000                  103,235                      2,159,000                            

Adult Ed  NEW Building 40,500            17,558,750 34% 700,000                         16,858,750 16,858,750 12,728,598             1,870,000                  101,153                      2,159,000                            

Admin Bdlg - Renovation 60,000            8,365,500   16% 8,365,500   8,365,500   8,365,500                              

AB East Addition 600,000       600,000                             
PHASE One 51,546,770 1,200,000                      50,346,770 50,946,770 30,581,882            5,740,000                  251,888                      14,373,000                                                                 

Per LAN  Report 600,000       
50,946,770 50,946,770             

Workforce Development TB Funded 3,000,000   2,000,000          1,000,000   
Equine Therapy TB Funded 1,500,000   1,500,000          1,000,000   

PHASE Two 4,500,000   -                                  3,500,000          2,000,000   -                30,581,882             5,740,000                  251,888                      14,373,000                                                                 
 

TOTAL 56,046,770                    HCDE Projections
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Next Steps

• Board Review – June 26, 2020
• Board Workshop – June 26 and/or July 18, 2020
• Required Posting –Houston Chronicle – 10 days 

prior to board meeting
• Target Budget Approval Date July 18, 2020
• Target Date - Certified Value – July 25, 2020
• Target Potential Public Hearing – Sept. 2020
• Target Date - Tax Date Approval Date – Sept. 

2020
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